STATE OF TEXAS
COUNTY OF BREWSTER

CITY OF ALPINE
ORDINANCE 2021-09-01

AN ORDINANCE MAKING APPROPRIATIONS FOR THE SUPPORT OF THE
CITY OF ALPINE, TEXAS FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2021 AND ENDING SEPTEMBER 30, 2022; APPROPRIATING MONEY TOA
SINKING FUND TO PAY INTEREST AND PRINCIPAL ON THE CITY’S
INDEBTEDNESS; ADOPTING THE ANNUAL BUDGET OF THE CITY OF
ALPINE, TEXAS FOR THE FISCAL YEAR 2021-2022.

WHEREAS, the budget, appended hereto as Exhibit “A.” for the fiscal year beginning
October 1, 2021 and ending September 30, 2022, was duly presented to the City Council
by the City Manager; and

WHEREAS, public hearings were held by the City Council and public notice of said
hearings were caused to be given by the City Council; and

WHEREAS, said notice was published in the Alpine Avalanche, the official newspaper
of the City of Alpine and said public hearing was held according to said notice at an open
public meeting.

NOW THEREFORE, BE IT ORDAINED, BY THE CITY COUNCIL OF THE CITY OF
ALPINE, TEXAS THAT:

SECTION 1. That the appropriations for the fiscal year beginning October 1, 2021 and
ending September 30, 2022 for the support of the general government of the City of
Alpine, Texas be fixed and determined for said terms in accordance with the expenditures
shown in the City’s Fiscal Year 2021-2022 budget, a copy of which is appended hereto,
as Exhibit “A.”

SECTION 2. That the budget, as shown in words and figures in Exhibit “A”, is hereby
approved in all respects and adopted as the City’s Budget for the Fiscal Year beginning
October 1, 2021 and ending September 30, 2022

SECTION 3. That there is hereby appropriated the amount shown in said budget
necessary to provide for a sinking fund to provide for the payment of the principal and
interest and the retirement of the bonded debt requirements of Fiscal Year 2021-2022 of
the City of Alpine, Texas.

SECTION 4. This budget will raise more total property taxes than last year’s budget by
$2,297, which is less than one percent (.11%) increase from last year’s budget. The
property tax revenue to be raised from new property is $11,712. The amounts are based
on the City’s proposed fiscal year 2022 property tax rate of 50.8345 cents per $100 of
assessed valuation (no new revenue rate).
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SECTION 5. That this ordinance shall take effect and be in force from the date after its
publication.

PASSED AND APPROVED THIS THE 21* DAY OF SEPTEMBER 2021 BY THE CITY
COUNCIL OF THE CITY OF ALPINE, TEXAS.

INTRODUCTION AND FIRST READING SECOND AND FINAL READING

SEPTEMBER 7, 2021 SEPTEMBER 21, 2021

A/M/ ;%

Andres “Andy” Ramos, Mayor

ATTEST:

Geoflrey R. Catderon, City Secretary
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City of Alpine Fiscal Year 2021 — 2022
Adopted Budget

This budget will raise more total property taxes than last year’s budget by $2,297, which is less
than one percent (0.11%) increase from last year’s budget. The property tax revenue to be raised
from new property is $11,712. The amounts are based on the City’s proposed tiscal year 2022
property tax rate of 50.8345 cents per $100 of assessed valuation.

Property Tax Rate Comparison:

Per $100 Valuation

FY2020 - 2021 FY2021-2022
Proposed Tax Rate: 0.553753/$100 0.508345/$100
No New Revenue Tax Rate: 0.553753/$100 0.508345/$100
Voter Approval Tax Rate: 0.0593486/$100 0.075183/$100
De Minimis Rate 1.18113/$100 0.640078/$100
Debt Rate: 0.040920/3$100 0.039526/$100

Total debt obligation for City of Alpine FY2021-2022 Budget secured by property taxes:
$148,757.



MAYOR & CITY COUNCIL FY 2021 - 2022

VOTE (FOR/AGAINST)

ANDRES “"ANDY™ RAMOS
May or
Term 2020 - 2022

NO VOTE

JUDY STOKL:S
Councilmember Ward |
Term 2021 - 2023

F{M

CHRIS RODRIGUFZ
Councilmember Ward 2
Term 2020 - 2022

AGAINST

SARA TANDY
Councilmember Ward 3
lerm 2021 - 2023

tOR

MARTIN SANDATE
Councilmember Ward 4
Term 2020 - 2022

FOR

JERRY JOHNSON
May or Pro-lem
Councilmember Ward 3
Term 2021 - 2023
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August 10. 202)

Honorable Mayor and Councilmembers.

My team and | are pleased to present the proposed FY 2021-2022 City of Alpine Budget. This
budget outlines the programs and services to be provided by the City of Alpine during the
coming fiscal year. This proposed budget contains the funding necessary 1o continue the
expected delivery of the senvices. programs. and capital improvements for our community.

OVERVIEW

The budget integrates the priorities you have set as the community s elecied officials and
includes the funding needed to achieve the Council's goals and objectives for FY 2021 - 2022.
As part of the budget process. Council determined that Street Infrastructure lmprovements. City
Staffing. and Economic Development were prioritics (o be addressed in the FY 2021 - 2022
budget. In addition to funding the objectives listed within this budget. Council recommended
keeping ad valorem tax rates low. The ability to provide services at the level expected by your
constituents has been sustained by proactive financial planning practices. Moving forward. the
City will need to focus on improved economic development efforts in addition to proactive
conservative financial planning practices. The combination of both efforts will allow the City to
make fiscally responsible choices 10 ensure the continuation of services. protect and maintain
infrastructure. and provide the best value 10 our property taxpayers. The FY 2022 Budget that is
now presented 1o Council recognizes future growth needs to be planned for. bui also recognizes
that the City of Alpine has current demands on its resources that must be addressed.

Budgetary Highlights FY 2020 - 2021

¢ Ad Valorem Tax: The City has adopted the No New Revenue Rate (effective tay tate) for the
past two fiscal years. No New Revenue Tax Rate enables the public to evaluate the
relationship between taxes for the prior year and for the current vear based on a tax rate that
would produce the same amount of taxes (no new taxes) if applied to the same propertics that
are taxed in both vears. When appraisal values increase. the NNR 1ax rate should decrease,
The City continues to look for other possible sources of funding. to include any and all grant
opportunities. 1o provide for the growing needs of the communilty.

¢ Paving: Public Works and an outside contractor continue (o move forward with sca! coating
and street re-builds. By utilizing two different approaches and guidance from the Street
Master Plan. the city streets are being addressed at multiple levels.



Grants: During FY 2021. the City sought over 20 different grants for economic
development. infrastructure improvements. law enforcement. parks. heavy equipment. and
emergency management. The City will continue to search for and apply for grants that will
best address the City's priorities and needs.

CARES Funding: Funds were utilized to cover the additional expenses that were not
budgeted: personat protective equipment. public awareness campaign. and other unforeseen
cmergency needs.

Airport Improvements: The Airport continues to utilize TxDOT funding to improve
runways and replace the current outdated lighting system.

Tourism: Despite the decline in tourism from the prior vear and cancelled events. the City
has had unexpectedly high tourist rates which have resulted in additional revenue. Additional
funds. combined with reserves has allowed the City to continue advertising and assisting with
allocation of HOT funding. Council also approved the remodel and expansion of the Visitor
Center, providing more opportunities for tourism.

Pandemic: FY 2019-2020 was a vear of uncertainty due to Coronavirus Pandemic. The City
of Alpine held on strong and the community came together supporting local businesses. As
the Pandemic continued into I'Y 2020-2021 the City continued to face challenges with hard
financial decisions and made recommendations to utilize reserve funds and fund balance 10
complete projects. Alpine will continue into another fiscal vear managing through the
Pandemic. Federal funds will continue to support comnwnity education. social distancing.
personal protective equipment. and infrastructure improvements.

Recruiting: While our turnover remains low. the City continues to have difficulty filling
open positions. Current recruiting measures are not proven as cftective as hoped. Several
positions have received zero applications. while others receive minimal applications. The
Human Resource Coordinator is working with additional recruiting options and utilizing ones
previously dismissed.

Airport Project Setbacks: Although the Council has approved and allocated the appropriate
funding. Airport projects have been pushed back until FY 2021- 2022/ 2022-2023 or until
TxDOT Aviation is able to release funds. Other Airport projects. including the relocation of
AWOS. are also on hold until funds become available.

Budgetary Highlights FY 2021 - 2022

Ad Valorem Tax: Property tax collections are budgeted at $1.992.874. an increase of
$21.930 from what was budgeted in FY 2021. The 2021 certified 1axable value. per the
Brewster County Appraisal District is $392.031.755. Councils” priority is to continue to
adopt No New Revenue Rates.

Sales Tax: Sales tax revenue is budgeted at $1.850.000. which is an increase from the current
budget of $1.785.000 (3.6%). Sales tax has steadily increased over the past four vears and is
budgeted accordingly.

American Rescue Plan Act Funding: $1.304.309 has been designated to be disbursed to
Alpine as part of the ARP. These funds are restricted by the Federal government to be used
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based on guidelines set by the Act. The main focus of these funds will be used to invest in
water and sewer infrastructure. making necessary investments to improve access to clean
drinking water. support vital wastewater and stormwater infrastructure.

¢ Salaries: The proposed FY 2022 Budget inciudes a 3% cost of living increase for all
employees. The City also provides longevity pay for employees who have been with the City
for more than three (3) months and are full time. [n addition. several depariments ofter pay
opportunities through pay differentials for certifications. The City is developing a pay ladder
to address both lateral and vertical movement within the organization. It is important for
employees 10 know there is always growth opportunities.

» Staffing: FY 2022 Budget includes an additional eight (8) full time and two (2) part time
employees across the various departments and funds.

e Capital Improvement Plan: This vear’s five-year capital improvement plan was
reformatted to include additional information and a breakdown of possible funding. impact.
and visual aid. The 2022-2026 CIP encompasses heavy equipment. software
updates/improvements. and infrasteucture needs. The total plan is estimated at $14.909.766.

e Utility Fund: The Utility Fund includes water. wastewater. and sanitation services for the
City of Alpine. FY 2022 Budget includes $500.000 for improvements to the Wastewater
Treatment Facility. as well as additional funds to maintain the aging water infrastructure.

¢ Infrastructure Improvements: In a continued effort to address the street infrastructures.
funds have been allocated for continued seal coating and street re-builds. FY 2022 Budget
also includes a portion of funding to address the deteriorating road in Alpine Country Club
Estales.

Conclusion

Development of the budget this year shows how much value the City Council and staff add 1o the
process. The budget workshops provided openness to address chatlenges within our community.
A lot of work has been devoted to the budget process over the past several months and has this
has paid off with a budget that address both the priorities of the Council and departments.

I am personally thank ful for the services and projects that this budget will allow us to accomplish

during the next year. The investments made in the budget will result in several significant
improvements lor the community of Alpine.

Sincerely,

Megan Antrim, CPFIM
Director of Finance / interim City Manager



FY 2021-2022 ADOPTED
BUDGET
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CORRECTED CITY OF ALPINE, TEXAS
COMBINED BUDGET SUMMARIES

ADOPTED ADOPTED
REV E FY 2 2021 FY 2021-2022
NON DEPARTMENTAL - GENERAL $ 40,000 $ 40,000
ADMINISTRATION $ 831,542 $ 843,588
MUNICIPAL COURT $ 39,600 $ 40,450
POLICE $ 4750 $ 4,850
AD VALOREM TAX $ 1970944 % 1,992,874
BULINDING SERVICES 3 60,500 §$ 79,000
ANIMAL CONTROL $ 46950 § 45,200
PARKS / COMMUNITY RECREATION $ 17,850 § 22,600
STREETS $ 98,700 §$ 98,700
TRANSFERS 3 i,122,784 § 1,180,798
ALL TAXES s 1,907,000 $ 1,982,000
FIRE DEPARTMENT 3 25000 § 20,000
Geperal Fond Sub-Total s 6,215,620 S 6,350,060
INTEREST & SINKING s 146918 § 148,758
NON DEPARTMENTAL - ENTERPRISE s 60,200 $ 5,500
WATER $ 1,800,500 $ 1,894,000
SEWER 3 840,000 § 750,000
SANITATION / RECYCLING $ 2,241,000 § 2,276,650
TRANSFERS s 151,577 § 967,630
AIRPORT $ 661,600 § 655,536
GAS FUND $ 2,168,73¢ § 2,026,970
Enterprise Fund Sub-Total $ 7,923,607 $ 8,576,286
Tourism Fund - Hotel Occupancy Tax Sub-Total $ 425,000 S $79,859
TOTAL REVENUE $ 14,711,145 § 15,954,963 8.45%
EXP ITU
NON DEPARTMENTAL - GENERAL S 562,626 $ 582,393
CITY GOVERNMENT b} {23,274 §$ 139,274
ADMINISTRATION s 401,733 § 309,122
HUMAN RESOURCE b 28,247 § 32,627
FINANCE $ 409,562 $ 422,615
MUNICIPAL COURT s 54349 $ 73,999
POLICE 3 1,398,039 § 1,497,922
FIRE DEPARTMENT h 3 62418 § 122,774
AD VALOREM TAX s - s -
BUILDING SERVICES $ 225238 § 231,352
ANIMAL CONTROL L3 328,221 § 379,553
PARKS / COMMUNITY RECREATION $ 430,003 $ 525,670
STREETS s 2029044 $ 1,846,726
BUILDING MAINTENENACE s 162,866 $ 186,033
General Fund Sub-Total s 6,215,620 S 6,350,060
INTEREST & SINKING s 146918 § 148,758
NON DEPARTMENTAL - UTILITY BILLING $ 379,748 3 351,656
WATER $ 1,806,013 $ 2,160,852
SEWER $ 834316 § 1,207,735
SANITATION / RECYCLING 5 2,073,200 $ 2,173,537
AIRPORT s 661,600 % 655,536
GAS FUND $ 1,893,730 $ 2,026,970
GAS FUND RESERVES $ 275,000 $ i
Enterprise Fund Sub-Total b ] 7,923,607 S 8,576,286
Tourism Fund - HOT Sub-Total s 425,000 $ 879,859
TOTAL EXPENDITURES $ 14,711,145 § 15,954,963 8.45%



FY 2021-2022
ADOPTED BUDGET

GENERAL FUND
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